



 


                                    

 FEBRUARY 7, 2025


TO:  BROCK WAGGONER, BUDGET COMMITTEE CHAIRMAN

         DAVID IOSSI

          TRACY MURRAY

          TYSON MCHENRY

          CHRISTOPHER KRUPP 


	 	 	 	 	 	 AGENDA

 BUDGET COMMITTEE MEETING


MONDAY, FEBRUARY 10, 2025 

6:30 P.M.


MARION COUNTY COURTHOUSE, ROOM 302


MEETING CALLED TO ORDER BY COMMITTEE CHAIRMAN BROCK WAGGONER

THE PLEDGE OF ALLEGIANCE TO THE FLAG LED BY BROCK WAGGONER


ROLL CALL BY LORI LINDER, MARION COUNTY BOARD SECRETARY


RECOGNITION OF GUESTS:


THOSE WHO WISH TO ADDRESS THE COMMITTE:

Please note that each guest is given the opportunity to address the board with a 5-minute time limit.


_____________________________________________________________________________


DISCUSSION/ACTION/MOTION BY COMMITTEE:                                                                                   
1. Approval of 1. Committee Meeting Minutes dated January 13, 2025. 

2. Review of payer authorization approval process. 

3. Set timeline for having a consolidated/simplified financial report. 

4. Requiring as part of the budget process that each employee has a job description 
and responsibilities. Reporting structure and pay structure. 

5. Revue of budget from County Treasurer. 


ADJOURN:                                    
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