Debbie A, Smith
Chairwoman

Dr. Creighton Engel
Vice Chatrman

Marion County Board
Members

Districe #1
Tracy Murvay
Brock Waggoner
Sharon K. Woodward

District #2
D, Creighion Engel
Jack Riley
Deborah Reed

District #3
William “Bill® Henson
Tyson McHenry
Steven V. Whritenowr

District #4
Steven Bradley
Judith Meeks-Hakim
Chyistopher B. Krupp

Dristrict #5
Adam D. Smith
Debbie A. Smith

David G. lossi

Mavion County Clerk,
Recorder & Clevk of
the County Board
Steven A, Fox

Marion County
Board Secretary
Lori Linder

NIARION COUNTY BOARD

Marion County Sheriff's Office - Basement -~ P.0. Box 637 ~ Salem, Illinois 62881
(618)548-3400 or (618)548-3868/Fax (618)548-2226

FEBRUARY 2, 2024

TO: CHRISTOPHER KRUPP, FINANCIAL & INSURANCE COMMITTEE CHAIRMAN
ADAM SMITH
SHARON WOODWARD
STEVEN BRADLEY
DEBORAH REED
CREIGHTON ENGEL

AGENDA
FINANCE & INSURANCE COMMITTEE MEETING
THURSDAY, FEBRUARY §, 2024
6:00 P.M.
MEETING CALLED TO ORDER BY COMMITTEE CHAIRMAN CHRISTOPHER KRUPP
THE PLEDGE OF ALLEGIANCE TO THE FLAG LED BY CHRISTOPHER KRUPP
ROLL CALL BY LORI LINDER, MARION COUNTY BOARD SECRETARY

RECOGNITION OF GUESTS:

THOSE WHQ WISH TO ADDRESS THE COMMITTE:
Please note that each guest is given the opportunity to address the board with a 5-minute time Timit.
1.

DISCUSSION/ACTION/MOTION BY COMMITTEE:

1. Audit update
2. Insurance the county carries
3. Discussion on changing payroll to twice a month

ADJOURN:
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MARION COUNIY BOARD

Marion County Sheriff’s Office - Basement ~ P.0. Box 637 - Salem, Ilinois 62881
(618)548-3400 or (618)548-3868/Fax (618)548-2226

Debbie A. Smith
Chairwoman

Dr. Creighton Engel
Vice-Chairman

Marion County Board
Members

District #1
Tracy Murray
Brock Waggoner
Sharon K, Woodward

District #2
Dr. Creighton Engel
Jack Riley
Debuorah Reed

District #3
William “Bill” Henson
Tyson McHenyy
Steven V. Wheitenour

District #4
Steven Bradley
Judith Meeks-Hakim
Clwistopher B. Krupp

District #5
Adam D. Smith
Debbie A, Smith

Dawid G. Iossi

Marion County Clerk,

Recorder & Clerk of

the County Board
Steven A. Fox

Mavrion County
Board Secretary
Lori Linder

MARCH 4, 2024

TO: CHRISTOPHER KRUPP, FINANCIAL & INSURANCE COMMITTEE CHAIRMAN
ADAM SMITH

SHARON WOODWARD
STEVEN BRADLEY
DEBORAH REED
CREIGHTON ENGEL

AGENDA
FINANCE & INSURANCE COMMITTEE MEETING
WEDNESDAY, MARCH 6, 2024
6:30 P.M.
MEETING CALLED TO ORDER BY COMMITTEE CHAIRMAN CHRISTOPHER KRUPP
THE PLEDGE OF ALLEGIANCE TO THE FLAG LED BY CHRISTOPHER KRUPP
ROLL CALL BY LORI LINDER, MARION COUNTY BOARD SECRETARY

RECOGNITION OF GUESTS:

THOSE WHO WISH TO ADDRESS THE COMMITTE:

Please note that each guest is given the opportunity to address the board with a 5-minute time fimit.
1.

DISCUSSION/ACTION/MOTION BY COMMITTEE:

1. Chaney and Karch (Todd Dobbs) - overview of the insurance the county has through
them

2. Ordinance 2024-02: Increase Threshold for Construction Project Bids
3. Sexual Abuse Liability Caverage

4. Office Holder Purchases

5. Siren Insurance Increase
6. Budget Part Time Janitor
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Debbie A. Smith

Chaivivoman

Dr. Crefghton Engel
Vice Chairman

Marion County Board
Members

Diserict #1
Tracy Muway
Brock Waggoner
Sharon K. Woodward

Districy #2
Dr. Creighton Engel
Juck Riley
Deborah Reed

District #3
William “Bill” Henson
Tyson McHenry
Steven V. Whaitenour

Distalet #4
Steven Bradley
Judith Meeks-Hakim
Chvistopher B. Kvipp

District #5
Adam D. Smith
Debbie A. Smith

David G. lossi

Marion County Clerk,

MARION COUNTY BOARD

Marion County Sheriff’s Office - Baseraent - P.O, Box 637 - Salem, Iltinois 62881
(618)548-3400 o (618)548-3868/Fax (618)548~2226

APRIL 1, 2024

TO: CHRISTOPHER KRUPP, FINANCIAL & INSURANCE COMMITTEE CHAIRMAN
ADAM SMITH
SHARON WOODWARD
STEVEN BRADLEY
DEBORAH REED
CREIGHTON ENGEL

AGENDA
FINANCE & INSURANCE COMMITTEE MEETING
WEDNESDAY, APRIL 3, 2024
6:00 P.M.
MEETING CALLED TO ORDER BY COMMITTEE CHAIRMAN CHRISTOPHER KRUPP
THE PLEDGE OF ALLEGIANCE TO THE FLAG LED BY CHRISTOPHER KRUPP
ROLL CALL BY LORI LINDER, MARION COUNTY BOARD SECRETARY

RECOGNITION OF GUESTS:

THOSE WHO WISH TO ADDRESS THE COMMITTE:
Please note that each guest is given the opportunity to address the board with a 5-minute time limit.
1.

DISCUSSION/ACTION/MOTION BY COMMITTEE:

Recorder & Clerk of 1. Dimond Bros Insurance - Tom Simpson
““E;";‘lﬂg ?}3‘;"‘ 2. Ordinance 2024-02; Increase Threshold for Construction Bids
' 3. Sexual Abuse Liability coverage
Marion Connty 4. Office Holder purchases
Board Secretary 5. Si [ |
Lord Linder . Siren Insurance Increase
6. County Finance person
7. Audit Update
8. Bid for Large Courtroom
ADJOURN:
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Debbie A, Smith
Chaimvoman

Drr. Creighton Engel
Vice-Chatrman

Mavion County Board
Members

Distrigt #1
Tracy Muwray
Brock Waggoner
Sharor K, Woodward

Districe #2
D, Creighton Engel
Jack Riley
Debovah Reed

District #3
William “Bill” Henson
Tyson McHenry
Steven V. Whritenour

Distvict 14
Steven Bradley
Judith Meeks-Hakim
Christopher B, Krupp

District #5
Adam D). Smith
Debbie A, Smith

David G. Tossi

Marion County Clerk,
Recavder & Clevk of
the County Board
Steven A. Fox

Marion County
Board Secretary
Lovi Linder

RION COUNTY BOARD

Marion County Sheriff's Office - Basement - P.0. Box 637 - Salem, Hlineis 62881
(618)548-34.00 or (618)548-3868/Fax (618)548-2220

APRIL 5, 2024

TO: CHRISTOPHER KRUPP, FINANCIAL & INSURANCE COMMITTEE CHAIRMAN
ADAM SMITH
SHARON WOODWARD
STEVEN BRADLEY
DEBORAH REED
CREIGHTON ENGEL

AGENDA
FINANCE & INSURANCE COMMITTEE MEETING
WEDNESDAY, APRIL 10, 2024
6:15 P.M.
MEETING CALLED TO ORDER BY COMMITTEE CHAIRMAN CHRISTOPHER KRUPP
THE PLEDGE OF ALLEGIANCE TO THE FLAG LED BY CHRISTOPHER KRUPP
ROLL CALL BY LOR! LINDER, MARION COUNTY BOARD SECRETARY

RECGGNITION OF GUESTS:

THOSE WHO WISH TO ADDRESS THE CONVIMITTE:

Plzase note that each guest is given the opportunity to addrass the board with a 5-minute time limit.
1.

DISCUSSION/ACTION/MOTION BY COMMITTEE:

1. Marion County Supervisor of Assessments, Marion County Circuit Clerk, and Marion
County Coroner’s salaries

2. County Finance person

3. Audit Update

4. Bid for Large Courtroom

ADIOURN:
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MARION COUNTY BOARD

Marion County Sheriff’s Office - Basement - .0, Box 637 - Salem, Illinois 62881
(618)548-3400 or (618)548-3868/Fax (618)548-2226

Debbic A. Smith
Chatrwoman

Dr. Oreighion Engel
ViceChairman

Marion County Board
Members

Distyict #1
Tracy Murray
Broclk Waggoner
Sharon K. Woadward

District #2
Dy. Creighton Engel
Jack Riley
Deborgh Reed

Difstict #3
William “Bill” Henson
Tysan McHenry
Stever, V. Whritenour

Diserice #4
Steven Bradley
Judith MeeksHakim
Chaistopher B, Krubp

District #5
Adam D. Smith
Debbie A, Smith

David G. lossi

Marion County Clerk,
Recorder & Clevk of
the County Board
Steven A. Fox

Marion County
Board Secretary
Lori Linder

April 18, 2024

TO: CHRISTOPHER KRUPP, FINANCIAL & INSURANCE COMMITTEE CHAIRMAN
ADAM SMITH
SHARON WOODWARD
STEVEN BRADLEY
DEBORAH REED
CREIGHTON ENGEL

AGENDA
FINANCE & INSURANCE COMMITTEE MEETING
MONDAY APRIL 22, 2024
£:00 P.M.
MEETING CALLED TO ORDER BY COMMITTEE CHAIRMAN CHRISTOPHER KRUPP
THE PLEDGE OF ALLEGIANCE TO THE FLAG LED BY CHRISTQPHER KRUPP
ROLL CALL BY LORI LINDER, MARION COUNTY BOARD SECRETARY

RECOGNITION OF GUESTS:

THOSE WHO WISH TO ADDRESS THE COMMITTE:
Please note that each guest is given the opportunity to address the board with a 5-minute time limit.

1.

DiSCUSSION/ACTION/MOTION BY COMMITTEE:

1. Marion County Supervisor of Assessments, Marion County Circuit Clerk, and Marion
County Coroner’s salaries for FY 2027 and FY 2028

2. County Finance Person

3. Audit Update

4. Bid for Large Courtroom

ADJOURN:




Table 1

Fy23 FY2d FY25 FY26 . Additional
) : Yearly Sipend .
‘County
“Clark
Marion County $66,200 §67,200 $71,200 $75.200 $6,600
Fayette Gounty $57,361 $57,925 $56,504 $59,069
Washington Gounty 461,450 $62,700 $63,960 955,200
Franklin Counly $65,742 67,067 $66,368 $89,756
Clay Gounty - $67,503 $69,528 471,614
Jofferson Gounty $72,400 $72,400 §72,400 $r2.400
Clinten Count.y §73,867 75,207 §r8,767 - $78,267
Effingham County ${6.036 §79,077 $82,240 $85,530
Treasurer
Marfon Gounty $66,200 $67,200 71,200 $75,200 38,600
Fayette Gounty 157,351 357,926 $58,504 $60,089
Wasitington Gounty 461,450 $62,700 $43,050 $66,200
Franklin County 65,742 $67,057 $68,308 $68,765
Glay Gounly - $67,503 $69,520 $71,614
Jefferson Gounty $72,400 $72,400 $72,400 $72,400
Glinton County $73,687 $75,267 $76.767 570,287
Effingham County $76,036 §79.077 $82,240 $85.5’dﬁ
Ci'r(:_ui.t
Clerk
Marion Gounty $66,200 $67,200 $71,200 $75,200 $6,500
Fayette County $60,842 561,450 $62,064 562,684
Washington County $61,450 $62,700 - -
Franklin Couniy 366,742 367,057 568,398 $69,766
Clay County - $67,503 469,528 $71.814
Jafferson Goundy $72.400 $76,730 - -
CGlinton C-auniy $73,967 75,267 $76,767 $76,267
Effinghﬁm County 476,038 578,077 382,240 85,530
Supér\r_isor of .
‘Assessments
Maﬁon Gﬁuuty 66,200 567,200 $71,2G0 $75,200 BEE00 GI8
Fayette Gounly $62,867 $63,203 $63,926 $64,565
Washington Gounty $61,450 $82,700 $63,950 $66,200
Erankdin Qounty
méy County . " $66,503 $68,498 570,653
daffersan Gounty §74,900 $74,900 - -
Glinton County $73,0587 §75,267 $76,767 $?B,26?-
Effingham Countg' $79,536 $82,577 $85,740 $68,030
Coroner
Marion Gounty
Fayette County 530,740 31,047 $31,358 431,671
Washlngton County $30,280 $30,625 - -
Frankiin County 437,000
Clay Coun:.:,r .
Jefferson Gounty $37,648 $38,401 - -
Clinton County $46,808 $47,672 $18,538 $409,404 60,270
Glay County $18,098 $19,566 $20,153 $26,757



Debbic A, Smith
Chatrroman

Dy, Creighton Engel
Vice-Chairman

Marion County Board
Members

District #1
Tracy Murvay
Brock Waggoner
Shayon K. Woodwerd

District #2
Dr. Creightor. Engel
Jack Riley
Deborah, Keed

Disirict #3
William “Bill” Henson
Tyson McHenry
Steven V. Whritenour

Distzict #4
Steven Bradley
Judith Meeks-Hakim
Clhuistopher B, Kruppb

District #5
Adam D. Smith
Debbiz A, Smith

David . Tossi

Marion County Clerk,
Recorder & Clesk of
the County Bogrd
Steven A, Fox

Marion. County
Board Secvetary
Lovi Linder

MARION COUNTY BOARD

Marion County Sheriff's Office - Basement - P.0. Box 637 - Salem, illinois 62881
(618)548-3400 ot (618)548-3868/Fax (618)548-2226

AUGUST 2, 2024

TO: CHRISTOPHER KRUPP, FINANCIAL & INSURANCE COMMITTEE CHAIRMAN
CREIGHTON ENGEL, BUILDING & HISTORICAL COMMITTEE CHAIRMAN

ADAM SMITH
SHARON WOODWARD
STEVEN BRADLEY
DEBORAH REED
DAVID 105SI
AGENDA
COMBINED FINANCE & INSURANCE COMMITTEE AND BUILDING & HISTORICAL COMMITTEE
MEETING
WEDNESDAY, AUGUST 7, 2024
5:30 P.M.

MARION COUNTY COURTHOUSE CONFERENCE ROOM
MEETING CALLED TO ORDER BY COMMITTEE CHAIRMAN CHRISTOPHER KRUPP
THE PLEDGE OF ALLEGIANCE TO THE FLAG LED BY CHRISTGPHER KRUPP
ROLL CALL BY LORI LINDER, MARION COUNTY BOARD SECRETARY

RECOGNITION OF GUESTS:

THOSE WHO WISH TO ADDRESS THE COMMITTE:

Please note that each guest is given the cpportunity to address the board with a 5-minute time limit,

DISCUSSION/ACTION/MOTION BY COMMITTEE:

ADJOURN:

1. Financing for Window Replacement at Marion County Courthouse and Public Service
Building and the Electrical Backup and Generator at the Marion County Courthouse.

2. Discussion with Tom Paulson, TOP Electric & Lighting and John Tomlianovich, XT Solutions
regarding Bid Specs for the Electrical Backup and Generator at the Marion County Courthouse.
3. Opening of Bids for Window Replacement at Marion County Public Service Building.

4, Opening of Bids for Financing for Marion County Courthouse Window Replacement and
Public Service Building and Electric Back Up and Generator at the Marion County Courthouse.
5. Budget Timeline.

6. Marion County Employee Insurance — Chaney Karsh Insurance

7. Discussion Regarding Marion County Payroll Period to Every 2 Weeks.
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Debbie A, Smith
Chairwoman

D, Creighton Engel
Vice-Chairman

Marion County Board
Members

District #1
Tracy Muryey
Brock Waggoner
Sharon K. Woodward

Disirict #2
D, Creighton Engel
Jack Riley
Deborah Reed

District #3
William “Bill" Henson
Tyson McHenry
Steven V. Whyitenour

District #4
Steven Bradley
Judith Meeks FHakim
Christopher B. Krufsp

Adam D. Smith
[Jebbie A, Smith
Dawid G. lossi

Marion County Clerk,
Recorder & Clerk of
the County Baard
Steven A, Fox

Marion Connty
Board Secretary
Loni Linder

ARION COUNTY BOARD

Marion County Sheriff's Office - Basement - P.0. Box 637 ~ Salem, Illinois 62881
{618)548-3400 or (618)548-3868/Fax (618)548-2226

AUGUST 22, 2024

TO: CHRISTOPHER KRUPP, FINANCIAL & INSURANCE COMMITTEE CHAIRMAN
ADAM SMITH
SHARON WOODWARD
STEVEN BRADLEY
DEBORAH REED

AGENDA
FINANCE & INSURANCE COMMITTEE MEETING
MONDAY, AUGUST 26, 2024
9:30 A.M. — 4:00 P.M.
MARION COUNTY COURTHOUSE CONFERENCE ROOM

MEETING CALLED TO ORDER BY COMMITTEE CHAIRMAN CHRISTOPHER KRUPP
THE PLEDGE OF ALLEGIANCE TO THE FLAG LED BY CHRISTOPHER KRUPP
ROLL CALL BY LOR! LINDER, MARION COUNTY BOARD SECRETARY

RECOGN!TION OF GUESTS:

THOSE WHO WISH TO ADDRESS THE COMMITTE:
Please note that each guest is given the opportunity to address the board with a 5-minute time limit.
1.

DISCUSSION/ACTION/MOTION BY COMMITTEE:
Betlwether — FY 2025 Budget (see attached schedule of Department Officials to be addressed)

ADJOURN:
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Time Department

9:45 AM County Clerk
10:00 AM Elections
10:15 AM Sheriff

10:45 AM Jail

11:15 AM Treasurer
11:30 AM Highway
12:00 PM Lunch Break
12:30 PM State's Attorney
12:45 PM Admin

1:15 PM Health Dept
1:30 PM Probation

1:45 PM Coroner

2:00 PM Ambulance
2:15 PM ESDA

2:30 PM Rabies

2:45 PM Education

3:00 PM Assessor

3:15 PM E911

3:30 PM Public Defender
3:45 PM Circuit Clerk and Court

Received 8/22/24



IMARION COUNTY BOARD

Marion County Sheriff's Office - Basement - P.0. Box 637 ~ Salem, Illinois 62881
(618)548-3400 or (618)548-3868/Fax (618)548-2226

Debbie A, Smith
Chairwoman

D, Creighton Engel
Vice Chainmnan

Mazion County Board
Members

Distyict #1
Tracy Murray
Brock Waggoner
Sharen K. Woodward

District #2
D, Creighten Engel
Jack Riley
Deborah Reed

Districe #3
William “Bill” Henson
Tyson McHenry
Steven V. Whritenour

Distvict #4
Steven Bradley
Judith Meeks-Hakim
Chaistopher B, Krupp

District #5
Adem D. Smith
Debbie A. Smith
Dawid G. lossi

Magion County Clerk,

AUGUST 27, 2024

TO: CHRISTOPHER KRUPP, FINANCIAL & INSURANCE COMMITTEE CHAIRMAN

CREIGHTON ENGEL, BUILDING & HISTORICAL COMMITTEE CHAIRMAN
ADAM SMITH

SHARON WOODWARD
STEVEN BRADLEY
DEBORAH REED

DAVID 055!

AGENDA

COMBINED FINANCE & INSURANCE COMMITTEE AND BUILDING & HISTORICAL COMMITTEE

MEETING
WEDNESDAY, September 4, 2024
5:30 P.M.
MARION COUNTY COURTHOUSE CONFERENCE ROOM

MEETING CALLED TO ORDER BY COMMITTEE CHAIRMAN CHRISTOPHER KRUPP
THE PLEDGE OF ALLEGIANCE TO THE FLAG LED BY CHRISTOPHER KRUPP
ROLL CALL BY LORI LINDER, MARION COUNTY BOARD SECRETARY

RECOGNITION OF GUESTS:

THOSE WHO WISH TO ADDRESS THE COMMITTE:

Recorder & Clerk of
the County Board
Steven A. Fax

Please note that each guest is given the opportunity to address the board with a 5-minute time limit.

DISCUSSION/ACTION/MOTION BY COMMITTEE:

Marion County

1. Elected Officials Priority List

Beard Secretary 2.
Lori Linder

ADJOURN:




Debbic A, Smith
Chairwoman

D, Creighton Engel
Vice Chatrman

Marion County Bodrd
Members

District #1
Tracy Murvay
Broclk Waggoner
Sharon K, Woodward

District #2
D, Creighton Engel
Jack Riley
Deborah Reed

District #3
William “Bill” Hensan
Thyson McHeny
Steven V, Whritenour

District 4
Steven Bradley
Judith Meeks-Hakim
Christopher B. IKupp

District #5
Adam D, Smith
Debhie A. Smith

David G. Iosst

Muirion County Clerk,
Recarder & Clerk of
the County Board
Steven A, Fox

MARION COUNTY BOARD

Marion County Sheriff's Office - Basement - P.O. Box 637 - Salem, [llinois 62881
{618)548-3400 or (618)548-3868/Fax (618)548-2226

SEPTEMBER 6, 2023

TO: Adam Smith, Chairman Christopher Krupp OTHER:  Debbie Smith
Sharon Woodward David lossi
Creighton Engel Deb Reed

Please arrange your schedule to attend Joint Finance/Insurance and Personnel/Labor
Relations Committee Meetings on Monday, September 9, 2024 beginning at 6:00 P.M.
The Personnel Committee Meeting will a closed session.

JOINT AGENDA
ZOOM CLOSED MEETING

Collective Negotiations
PERSONNEL/LABOR RELATIONS COMMITTEE MEETING
MORNDAY, SEPTEMBER 9, 2023 AT 5:00 P. M.
BOARD ROOM IN BASEMENT OF MARION COUNTY JAIL
Meeting called to order by Chairman Adam Smith
Pledge of Allegiance to the Flag led by Chairman Adam Smith
Roll Call by Marion County Board Secretary, Lori Linder
MOTION TO GO INTO CLOSED SESSION:

1. FOP Labor Contract Negotiations TIME:
MOTION TO COME OUT OF CLOSED SESSION: TIME:
Action/WMotion:
1. Actions taken from the Closed Meeting

TIME:

MOTION TO ADJOURN MEETING:

FINANCE/INSURANCE COMMITTEE MEETING
MONDAY, SEPTEMBER 9, 2023 IMMEDIATELY FOLLOWING ABOVE MEETING
BOARD ROOM IN BASEMENT OF MARION COUNTY JAIL
Meeting called to order by Chairman Christopher Krupp

1]‘3’1“":’;0"”:“°’ Pledge of Allegiance to the Flag led by Chairman Christopher Krupp
AT SECTeLary
Lowt Linder Roll Call by Marion County Board Secretary, Lori Linder
TO: Adam Smith, Chairman Christopher Krupp OTHER: Debbie Smith
Sharon Woodward Steven Bradley
Creighton Engel Deb Reed
DISCUSSION/ACTION:
1. FOP Labor Contract Negotiations ALY
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o % o . g <
_4% S o
o OFFICIAL 2%
Debbie Smith, Marion County Board Chairman v SE AL = B
= “ o = -
.’::’,gv_ “ 'QJ S::-
’/)’S?/O ........ ol
“t, N COUNY (W




MARION COUNTY BOARD

Marion County Sheriff's Office - Basement - P.O. Box 637 - Salem, Illinois 62881
(618)548-3400 or (618)548-3868/lax (618)548-2226

Debbie A. Smith
Chairwoman

Dr. Creighton Engel
Vice-Chairman

Marion County Board
Members

District #1
Tracy Musray
Brock Waggoner
Shaon K. Weodward

District #2
D, Creighton Engel
Jack Riley
Deborah, Reed

District #3
William “Bill” Henson
Tyson McHenry
Steven V. Whritenour

Disirict #4
Steven Bradley
Judith MeeksHekim
Chaistopher B, Krupp

District #5
Adem D. Smith
Debbie A. Smith

David G. Iossi

Marion County Clerk,
Recorder & Clerl of
the County Board
Steven A, Fox

Marion County
Bogrd Secretary
Lovi Linder

SEPTEMBER 13, 2024

TQ: CHRISTOPHER KRUPP, FINANCIAL & INSURANCE COMMITTEE CHAIRMAN
CREIGHTON ENGEL, BUILDING & HISTORICAL COMMITTEE CHAIRMAN
ADAM SMITH
SHARON WOODWARD
STEVEN BRADLEY
DEBORAH REED

DAVID 10SSI
AGENDA
COMBINED FINANCE & INSURANCE COMMITTEE AND BUILDING & HISTORICAL COMMITTEE
MEETING
WEDNESDAY, SEPTEMBER 18, 2024
5:30 P.M.

MARION COUNTY COURTHOUSE CONFERENCE ROOM

MEETING CALLED TO ORDER BY COMMITTEE CHAIRMAN CHRISTOPHER KRUPP
THE PLEDGE OF ALLEGIANCE TO THE FLAG LED BY CHRISTOPHER KRUPP
ROLL CALL BY LORI LINDER, MARION COUNTY BOARD SECRETARY

RECOGNITION OF GUESTS:

THOSE WHO WISH TO ADDRESS THE COMMITTE:

Please note that each guest is given the opportunity to address the board with a 5-minute time limit.

DISCUSSION/ACTION/MOTION BY COMMITTEE:

1. Discussion of Elected Officials’ Project List in Relationship to the FY 2025 Budget
2. Update on FY 2025 Budget

ADJCURN:

AOUNTY BOARD CHAIRWOMAN
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Ideas praposad will protect the langevity of the buildings, Improve county operations, improve the public & employee experience, and bring the county bulldings more

T —- W

sy

4 a0

ey

. In compliance with AGA standards. The Elected Officials provided the projects as of 9-5-24, Ongolng, this flst will be maintained by Cou

R T

nty Board Secretary, Lori Linder.

%

All Courtrooms H[Llndate courtraom chaiss (In front of the bar] =% i
TAN Caurtrooms {Undate pews to Includs designated whaaichalr facation ¥ ;
TAll Courtronms ESuumi Ranels in vestibule [sound echoes inta courtraoms Trequently) o |
AN TEpartments “"Vtan for annual DOCUment shrecaing/cieanup/alactronic recycling ;
“Circalt Cer's vifice instah improved bathroom fighting and vent fan in 204 1 Medium 1 Pending vendar instail InProgress

Clroult Glarics e {install impraved Gatnrame ligiing and vant fer 1n 206 Medium | Fending vendor install 1 k0 Progress

Circult Clerk's office Repaint & cpdate celling dles & celiing fens in 204 )

Clrcult Clerk's office Repaint & update celling tiles & celing fans In 206

Clreult Clark's office Offica remadel

Calsnty Board Sidewslic repair (it it It determined the County Is résponsible for the ¥ i

north side of the sidewalk that needs to be repatred)

County Board Possible updates to phone system

County Board Creata bullting maintenance Tog for all buildings and determine what
: buildings ara leased
il:nuntv Board Craste plan for longevity of ali buildings and future needs

Lounty Board Store and install oid County Board photos Taying on shelves at Moose

building

County Clerk Vault Repair demage from plumbing remodel & palnt & 5,000.00

Court Reporiers Office | Windows shades/coverings; i needed after window install

Court Repoiiers Office  {New carpet/fionring In Court reporier’s office o T

Courthouse ist Floor Install additional fghtirg near elevator entrance (low visibilty; neads to * Circult Clerk working an new InPragrass

ha more accessible/ADA) grant application 9/4/24 to
5 complete this project

i i

Courthouse 1stslaor | Wali/door an othat side of atal detector :, Medivm

Caurthouss 16t Fioor  |Updata computer security desk {7 Madicm

Courthouse Znd Bloor  tinstall additionat lighting near elevator entrance {low visihllity; neads to TR + Circult Cletk working an new in Progress

be more accessible/ADA) [ grant application 9/4/24 to
complate this project

Courthouss 3nd Foor | Updated tables and chairs (not heavy; easy tn manedver Sut sy | Mediim * Completed by Circult Clerk With},  Completed
; ADA) grant funds :
iCourthoiise 3rd Floor | Update comyguter security desk :
{Courthouse Exterior New windows to prevent rainwater pouring inte buitding $404,0060.80 Pending vendar install i Prhgress “g
i 0 DO: i
} Board to complete favanclng ’

and payment i

CouTthose Fxterior Tnstall exteriar dispiay case for court notices and Board Agendas 3 Fomding install of display cass =1 T Brey gi"e‘s"s“'h'%

Pald with Circult Clerk grant i
funds

Courthouse Exterior Tnstall Wke rack/Concrate pad Panding nstall - CC prantfunds | I Proprass

pd for bike rack - Costto
: County will be concrete

{Courtholise Exterlor Sacuriy Titm for all exierior windows after window repfacement Tadim

Courthouse Exterior Till and level courthouse lawn 5 LEG.G0

Courthouse Exterlor Refinish lighted [cast iron) wall scones and light_p_cu_[gﬁ

Courthouse Exterior Refinish handrails {On the southern steps the handrail is chipped and -

pealing)

Caurthouse Exterior Update ouidoor bicnic table; possibly place one more on concrate pad ¥

of wast eatrance

Caurthouse Exterior

Clean znd receal courfhause {routine every 10 vears 7}

iCourthonse Interior

Update af water fountains to be ADA compliant

Courthouse Interior

Updatefupgrade electric In courthousa to include unintarruptable
powar, battery backup, and backup generator to avoid power outages/
frying equipment and network switches

Cowrtiatse Intesior

Strip and Refinlsh all tile flooring

fourtains completed - Portion

pald by CC grant fuads - 2rd
floor fountaln wilf be
whaelchalr accessibia

nProgeess ¢

$175,000,00

Dending bids and board
approval
T0 DO:
Baard to check on bld specs

i v

1




Tourthonsea Inferigr

i

+COuTHhoUse Iterior

Prafessional defiumidification system for records starage Unoer siairs

Wedlum

Digitally drafied emergency exit plan {hol hand drawa; large print if Circult Clark coordinativg with | InPropress
; possible) ! Court security
"Eourthanis Tnfaror Tlew anirance mats by doDrRAYE B T
+Courthouse interlor Electrical maintenance repair of outiats and lighting g
E_Cuurthuuse Interior Fix back wall of storage area under stalrs t
{€ourtroom 301 Fake jury box & witniess stand ADA accessible $ 6,145.80 Clreuit Clark working on new inPrograss 1
grant appllieation 8/4/24 to
carnplete this project
gCuurtroum 30i (pdate to zllow for boart meetings {may requira new tables)
Caurtrodin 304 Paint walts and ceiling § 15,2659 ]
Courtroom 303 Update clerk’s bench 1o allow Tor more space TR, E0.40 Cireuit Clerk working on new I Brograss
prant applieation 8/4/24 te
complete this praject
Courtropm 301 Install new carpet
Courtroom 301 Remove and Install new walnscot
Courtroom 301 install new dogr Into courtroom for prisoner entrance
Courireom 301 Tnstall reural trim ] i
Courtreom 103 Install windew shades or curtains to blodsun during zeom court so ™
screens dre viewable; if needed after window Install
Highway Deparsment . [New zcility DUjit
Judge's Chambers tnstall new carpet, Tix bathrooms fwobbling tolicts, windows, Tighting,
hard to aperatefinoperable faucet knobs, broken or missing tiles, etc.),
saund panels {#)
Tiry Hoom Update Jury room furnitura (less heavy; eesler ta move; stll stirdy; ADS Circuit Clérk warking on new I Progress
compliant) grant application 9/4/24 to
complate this project
Tary Hoom AssTsed LIstening Hevice (ALY foF JUry room use Circutt Clerkworking on new | InBrograss |
grant application 9/4/24 10
comglate this project
Woose Bufiding Fix bulges, collapses/holes and othar flooring in pUAITE area and ramp/
wheelchalr access at enirance
Tioosa BUIHNg Add racking for County Clerk storage; maove cage around property books
to opposite side of the reom; make entry ADA accessible
Wigose Bullding Add network cable, phone ling, outlet, lighting, flooring and cefling in alf] ~
caged areas for each department
Moose Buillding New entry door to back entrance
Manse Bullding Finish cedling an north side of Annex;
Maase Building Palnt frant area ]
|Miocso buliding Fix curb Tssue by garage door [curb was supposed ta bé removed to
alfow for a truck to back up 1o gavage door opening... the curk is still
there}
Moose Building sall old air conditoning and heating units and ather ald Turnitura TODO:
Bullding & Finance to draft
disposition poliey?
Bid Law ilbrary Tnstal! ramp/wheelchatr access Iy oid Taw library hallway Circult Clerk working on new™ | I Progress
: grant application 2/4/24 to
i compiete this project
1
old Law ifbrary Replacs temp office walls with permanent walls to create Victim/ Wegigm
Witness waiting room, ER menitoring office and small 3rd floor
conferahce raom
Qld Law fibrary Daino existing temporaey walls Mediwm ©5 3,700,00 Circuit Clork working on new InProgiass |
i grant appiication 9/4/24 to !
1 .
i tomplete this project
Old Law Hbrary Remove existing bookshelvas " WMediom Y Building matetenance in the | in brograss
- process of moving walls
Oid Taw llbrary install sound dampaning panels in hallway Medium . Clreuit Clerk working on new 5 - I Profrass |

i
E

grant application 9/4/24 to
complete this project

QId Law [Ibrary

Paint, drywali, update fighting, signage and fixtires 2s necessary

T Medum




Puldic Service Bullding

Cpdate windows (currently rusting out'y; Fix leaking door

% 75,000.00

Pending vendor install &
financing
TODO:
Beard to complate financing
and payment

In Prograss

Public Service Building  [EXterior directional sighage 34200
Public Service Building | Fix leaking raof
Public Service Bullding ™ {Backup surmp puerp in The Basement; Sharlit may have adutonal
information; separate location for backup may be necessary
PubilcSarulcs Bullding  [Repiavs sLOtaiTant Gaak @ thall antrancs MUg: 8150 Be ALTA cormplEnt Sheritf working on this project | in Srogtess
Room 201 Repair dermage from piumbing remodel & pafnt $ 14,600,00
Roomapz "~ Repair damaga from plumbing remadel & palnt % 10,060.68
Sherifs Dffice Call hiack rapairs
Shariff's Offica Finlsh adding needad araaa {electronies) to battery end genarator
Sharif's Gifice install AR doar entrance ta Sherit's oifice
Sheriff's Offica Epoxy medical cells Hh
Sherliff's Office Dispatch remodel aedium
Sharlif's Gitica Housing coritrol room remodef Medium |
:Sharfifs Ofhce Booking ramadel Medium §
iShenirs Office Craate pagded cell For UL of EONEral inmates Madiom |
{ShaniFs Gifiza Baint Jall exciuding the front offices “Wediam
18herits Office Raw carpet 2na floaring throughout entire front office and dispatch iedfum
i area
Eheriff's Offica New washar and dryer for j2il “Wiedium T §15,000.00 TO DO
Board to update/clarify bidding
ordinances
ISherifi's Difice Improvad extarior Signaga
Sheriffs Offica Clean and seal axterior of the buflding
{5tate's Atforney's Gifice | Determine where water leak Is coming fram In Tim's ofiice (whether Pending window Install - which 16 Progress
i

H

from bad windows or another sourca} and fix it

is belleved to be the Issue
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The County of Marion, State of illinois

Project

Fire alarm systern updates

Listed below ate projects that have been completed over the last few vears to date {09.04,2024),

Department

Sheriff's office
Fixed plumbing in jail cells causing no hot water Chariff's Office
Sally port/intake remodel Sheriff's Office
Sheriff, JA, LT, Detective and Deputies offices painted Sheriff's Office
Locate areas that neaded to be added o battery backup and added the same Sheriff’s Office
Locate areas that needed to be added to the generator and added the same Sheriff's Office

Camera system/key fob update

Sheriff's Office, Moose Annex, Public Service Building

and Courthouse areas

Dispatch upgrades to includa monitors for camera/Axon viewing Sherlf¥’s Office
Axan fully implemented in Sheriff’s office Sheriff's Offica
Reorganize and install racks in ceged/secure area of jail Sheniff's Office
New CAD/RMS/IMS system installed Sheriff's Office
Remove, replace and paint concrete wall in A block- major project Sheriff's Office
New Shower controf plates/ new show rod holders for cells Sheriff's Office
New epoxy R cells, FWR and MWR floors and painted these cells Sheriff’s Office
Replace all air vent cavers in Work Release cells Sheriff’s Office
Repalr/replace jail windows that were damaged Sheriff’s Office
New Inmate tablet system Installed Sheriff's Office
Handicap entrance/door replacement Courthouse

Paint public area of Courthouse - Courthouse
Repair the flaking, peeling areas of the celling and pillars throughout building Courthouse
Repair wall/celling in Judge Stedlin’s restroom Courthouse/ludge’s chambers
Remode! all public restrooms and lactation room Courthouge
Remode! Treasurer’s office Courthouse
Remodel State’s Attorney’s Office Courthouse
Update/fix HVAC Courthouse & Sheriff’s Office
Update interlor signage of courthouse Courthause
installed new security desk on 1= floor Courthouse

New breakroom/canference room remaodel Courthouse
Removed damaged trees Courthouse lawn
Flag poles removed and new flag poles instalied Courthouse

Roof repairs/new trim placed around entire roof edge Courthouse
Cieanup and disposal of junk at Moose/Annex building NMonose/annex building
Cleanup and dispasal of clutter on 15t floar Courthouse
Installed new courtroom technology to allow for Zoom appearances Courthouse
Public Wi-F! access Instalied Courthouse

New equipment installed in Circult Clerlds office Courthouse

Remodel of 15t floor (probation) of public service bullding

Public Service Bullding

Identify and correct sewage smell and leak

Pubfic Service Building

Updated all electric panet boxes

Courthousa/Moose Annex

Installad key fob entry doors and Wi-Fj

Moose Annex

Installed new checlk-in/Information desk an 3" floor

Courthouse/Circuit Clerk’s office

New front counters and keypad entrances Instalied

Caurthouse/County Clerk and Supervisor of Assessmants affice

Webstte rebuild and update

County Board & multiple other departments listed on website

Remodel ESDA's office

ESDA Buitding

Outslde bullding & terra cotta restoration

Courthouse




NMIARION COUNTY BOARD

Marion County Sheriff's Office - Basement ~ P.O. Box 637 - Salem, Itlinois 62881
(618)548-3400 or (618)548-3868/Fax (618)548-2226

Debbie A. Smith
Chaireoman

Dr. Creighton Engel
Vice-Chairman

Marion County Board
Members

District #1
Tracy Musray
Brock Waggoner
Sharon K. Woodward

District #2
Dr. Creighton Engel
Jack Riley
Deboyah Reed

District #3
William “Bill” Henson
Tyson McHenry
Steven V. Whritenour

Steven Bradley
Judith Meeks-Hakim
Chuistopher B. Kyupp

District #5
Adam D, Smith
Debbie A. Smith

David G. lossi

Marion County Clerk,
Recorder & Clerk of
the County Board
Steven A. Fox

Mavion County
Board Secretary
Lori Linder

OCTOBER 8, 2024

TO: CHRISTOPHER KRUPP, FINANCIAL & INSURANCE COMMITTEE CHAIRMAN
ADAM SMITH

SHARON WOODWARD
STEVEN BRADLEY
DEBORAH REED
CREIGHTON ENGEL

AGENDA
FINANCE & INSURANCE COMMITTEE MEETING
TUESDAY, OCTOBER 8, 2024
6:00 P.M,
MEETING CALLED TO ORDER BY COMMITTEE CHAIRMAN CHRISTOPHER KRUPP
THE PLEDGE OF ALLEGIANCE TO THE FLAG LED BY CHRISTOPHER KRUPP
ROLL CALL BY LORI LINDER, MARION COUNTY BOARD SECRETARY

RECOGNITION OF GUESTS:

THOSE WHO WISH TO ADDRESS THE COMMITTE:

Please note that each guest is given the opportunity to address the board with a 5-minute time limit.
1. Representative from Veterans Assistance Commission

DISCUSSION/ACTION/MOTION BY COMMITTEE:

1. Veterans Assistance Commission

ADJOURN:

(oni?

NTY BOARD CHAIRWOMAR .~~~

a
e

.......

—N

. 't
.....



MARION COUNTY BOARD

Marion County Sheriff's Office - Basement - P.0. Box 637 - Salem, Hlinois 62883
(618)548-3400 or (618)548-3868/Fax (618)548-2226

Debbie A. Smith
Chairwoman

Dr. Creighion Engel
Vice-Chairman

Marion County Board
Members

District #1
Tracy Murvey
Brock Weggoner
Sharon K. Woodward

District #2 -
D, Creighton Engel
Jack Riley
Deborah Reed

District #3
William “Bill* Henson
Tyson McHenry
Steven V., Whyitenour

District #4
Steven Bradley
Judith Meeks-Halkim
Chyistopher B. Krupp

District #5
Adam D. Smith
Debbie A, Smith
Dawid G. lossi

Magion County Clerk,
Recorder & Clerk of
the Couniy Board
Steven A. Fox

Merion County
Boand Secvetary
Lovi Linder

OCTOBER 28, 2024

TO: CHRISTOPHER KRUPP, FINANCIAL & INSURANCE COMMITTEE CHAIRMAN
ADAM SMITH

SHARON WOODWARD
STEVEN BRADLEY
DEBORAH REED
CREIGHTON ENGEL

AMENDED AGENDA
FINANCE & INSURANCE COMMITTEE MEETING
WEDNESDAY, OCTOBER 30, 2024
5:00 P.M.
MARION COUNTY COURTHOUSE CONFERENCE RCOM

MEETING CALLED TO ORDER BY COMMITTEE CHAIRMAN CHRISTOPHER KRUPP
THE PLEDGE OF ALLEGIANCE TO THE FLAG LED BY CHRISTOPHER KRUPP
ROLL CALL BY LORI LINDER, MARION COUNTY BOARD SECRETARY

RECOGNITION OF GUESTS:

THOSE WHO WISH TO ADDRESS THE COMMITTE:

Please note that each guest is given the opportunity to address the board with a 5-minute time limit.

DISCUSSION/ACTION/MOTION BY COMNMHTTEE:
1. County Health Insurance
2. FY25 Budget

3. Veterans Assistance Commission

ADJOURN:

9y %ﬂ% ‘

TH, MARION COUNTY BOARD CHAIRWDMAN

DEBBIE



Debbie A. Smith
Chairwoman

Dr. Creighton Engel
Vice-Chairman

Marion County
Board Members

District #1
Tracy Murray
Brock Waggoner
Sharon K.
Woodward

District #2

Dr. Creighton Engel
Jack Riley

Deborah Reed

District #3
William “Bill”
Henson
Tyson McHenry
Steven V. Whritenou

District #4
Steven Bradley
Judith Meeks-Hakim
Christopher B.

Krupp

District #5
Adam D. Smith
Debbie A. Smith

David G. lossi

Marion County
Clerk, Recorder &
Clerk of the County

Board
Steven A. Fox

Marion County

MARION COUNTY BOARD

Marion County Sheriff’s Office - Basement - P.O. Box 637 - Salem, lllinois 62881
(618)548-3400 or (618)548-3868/Fax (618)548-2226

November 19, 2024

TO: Adam Smith, Chairman Christopher Krupp OTHER:  Debbie Smith
Sharon Woodward David lossi
Creighton Engel Deb Reed

Please arrange your schedule to attend Joint Finance/Insurance and Personnel/Labor
Relations Committee Meetings on Thursday, November 21, 2024 beginning at 5:30 P.M.
The Personnel Committee Meeting will a closed session.

JOINT AGENDA
CLOSED MEETING
Personnel
Highway Engineer
State’s Attorney Employee Wage

Public Defender Employee Wage
PERSONNEL/LABOR RELATIONS COMMITTEE MEETING
THURSDAY, NOVEMBER 21, 2024 AT 5:30 P.M.
MARION COUNTY COURTHOUSE, CONFERENCE ROOM

Meeting called to order by Chairman Adam Smith
Pledge of Allegiance to the Flag led by Chairman Adam Smith
Roll Call by Marion County Board Secretary, Lori Linder

MOTION TO GO INTO CLOSED SESSION:
1.Marion County Highway Department Engineer TIME:
2.Marion County State’s Attorney and Marion County Public Defender Employee Wages

MOTION TO COME OUT OF CLOSED SESSION: TIME:

Action/Motion:
1.Actions taken from the Closed Meeting



JOINT AGENDA - CONTINUED

TO: Adam Smith, Chairman Christopher Krupp OTHER: Debbie Smith
Sharon Woodward Steven Bradley
Creighton Engel Deb Reed

FINANCE/INSURANCE COMMITTEE MEETING
THURSDAY, NOVEMBER 21, 2024 IMMEDIATELY FOLLOWING ABOVE MEETING
MARION COUNTY COURTHOUSE, CONFERENCE ROOM
Meeting called to order by Chairman Christopher Krupp
Pledge of Allegiance to the Flag led by Chairman Christopher Krupp
Roll Call by Marion County Board Secretary, Lori Linder

DISCUSSION/ACTION:
1. FY 2025 Budget

MOTION TO ADJOURN MEETING:

___Debbie Smith

Debbie Smith, Marion County Board Chairman
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