Steven Whritenour
Chainwoman

Tyson McHenry
Vice-Chairman

Marion County Board
Members

District #1
Tracy Murray
Brock Waggoner
Sharon K. Woodward

District #2
Dr. Michael Douglas
Jack Riley
Deborah Reed

District #3
Timothy McCance
Tyson McHenry
Steven V. Whritenour

District #4
Cody Rose
Judith Meeks-Hakim
Chuistopher B. Krupp

District #5
Adam D. Smith
Debbie A. Smith

David G. lossi

Marion County Clerk,
Recorder & Clerk of
the County Board
Steven A, Fox

Marion County
Board Secretary
Loni Linder

(618)548-3400 or (618)548-3868

MARION COUNTY BOARD

Marion County Courthouse —~ Room 202 ~ 100 East Main Street, P.0. Box 637 - Salem, Illinois 62881

JANUARY 10, 2025

TO: BROCK WAGGONER, BUDGET COMMITTEE CHAIRMAN
DAVID 10SSI
TRACY MURRAY
TYSON MCHENRY
CHRISTOPHER KRUPP

AGENDA
BUDGET COMMITTEE MEETING
MONDAY, JANUARY 13, 2025
6:00 P.M.
MARION COUNTY COURTHOUSE, ROOM 302

MEETING CALLED TO ORDER BY COMMITTEE CHAIRMAN BROCK WAGGONER
THE PLEDGE OF ALLEGIANCE TO THE FLAG LED BY BROCK WAGGONER
ROLL CALL BY LORI LINDER, MARION COUNTY BOARD SECRETARY

RECOGNITION OF GUESTS:

THOSE WHO WISH TO ADDRESS THE COMMITTE:
Please note that each guest is given the opportunity to address the board with a 5-minute time limit.

DISCUSSION/ACTION/MOTION BY COMMITTEE:
1. Approval of December 23, 2024 meeting minutes.

It

2. How to assign budget line items for committee review.

3. Establish timeline of budget process for 2026 fiscal year.

4. Discussion of goals for budget committee and timeline to complete.
a. Example goals for discussion.

. Develop a shortened financial report of all county finances and office holder funds

that is easy review at a glance by the public and County Board.

. Develop a list of an accurate cost for hiring of each Full Time Employee (FTE) in the

county by job responsibilities.
Develop clarification of line items for budget purposes.
Establish a clear process for approval of funds for payment across all offices.

ADJOURN:



MARION COUNTY BOARD

Marion County Courthouse - Room 201 - 100 East Main Street, P.O. Box 637 - Salem, Illinois 62881
(618)548-3400 or (618)548-3868

FEBRUARY 7, 2025

Steven Whritenour TO: BROCK WAGGONER, BUDGET COMMITTEE CHAIRMAN

Chairman DAVID 10SSI
Tyson McHenry TRACY MURRAY
Vice-Chairman TYSON MCHENRY

CHRISTOPHER KRUPP

Marion County

Board Members
AGENDA
District #1 BUDGET COMMITTEE MEETING
Tracy Murray MONDAY, FEBRUARY 10, 2025
Brock Waggoner 6:30 P.M.
Sharon K.
Woodward MARION COUNTY COURTHOUSE, ROOM 302
b M[.)i;l‘triicl‘t;ﬁ . MEETING CALLED TO ORDER BY COMMITTEE CHAIRMAN BROCK WAGGONER
r. Mic |
Jack Riley THE PLEDGE OF ALLEGIANCE TO THE FLAG LED BY BROCK WAGGONER
Deborah Reed ROLL CALL BY LORI LINDER, MARION COUNTY BOARD SECRETARY
District #3
Timothy McCance
Tyson McHenry

Steven V. Whritenou RECOGNITION OF GUESTS:

District #4

Cody Rose THOSE WHO WISH TO ADDRESS THE COMMITTE:
Judith Meeks-Hakim Please note that each guest is given the opportunity to address the board with a 5-minute time limit.
Christopher B.
Krupp
District #5 DISCUSSION/ACTION/MOTION BY COMMITTEE:
Adam D. Smith 1. Approval of 1. Committee Meeting Minutes dated January 13, 2025.

Debbie A. Smith

David G Tossi 2. Review of payer authorization approval process.

3. Set timeline for having a consolidated/simplified financial report.
Cfl”“k”"l’: C"Z"’y& 4. Requiring as part of the budget process that each employee has a job description
erk, rxecordaer
Clerk of the County and responsibilities. Reporting structure and pay structure.

Board 5. Revue of budget from County Treasurer.
Steven A. Fox

Marion County
Board Secretary ADJOURN:




Steven Whritenour
Chairman

Tyson McHenry
Vice-Chairman

Marion County Board
Members

District #1
Tracy Murray

Brock Waggoner
Sharon K. Woodward

District #2
Dr. Michael Douglas
Jack Riley
Deborah Reed

District #3
Timothy McCance
Tyson McHenry
Steven V. Whritenour

District #4
Cody Rose
Judith Meeks-Hakim
Christopher B. Krupp

District #5
Adam D. Smith
Debbie A. Smith

David G. lossi

Marion County Clerk,
Recorder & Clerk of
the County Board
Steven A. Fox

Marion County
Board Secretary
Lori Linder

IMARION COUNTY BOARD

Marion County Courthouse — Room 201 — 100 East Main Street, P.0. Box 637 - Salem, Illinois 62881
(618)548-3400 or (618)548-3868

MARCH 7, 2025

TO: CHRISTOPHER KRUPP, FINANCE COMMITTEE CHAIRMAN
BROCK WAGGONER, BUDGET COMMITTEE CHAIRMAN

JACK RILEY DAVID I0SSI
TRACY MURRAY TYSON MCHENRY
DEBBIE SMITH

DEB REED

Please arrange your schedule to attend Joint Finance and Budget Committees Meeting on
Monday, March 10, 2025 beginning at 5:30 P.M.
A Finance Committee Meeting is scheduled for 6:30 P.M. after the Joint Meeting.

JOINT AGENDA

FINANCE AND BUDGET COMMITTEES MEETING
MONDAY, MARCH 10, 2025 AT 530 P.M.
MARION COUNTY SHERIFF’'S DEPARTMENT BASEMENT
CONFERENCE ROOM
Meeting called to order by Chairman Christopher Krupp
Pledge of Allegiance to the Flag led by Chairman Christopher
Roll Call by Marion County Board Secretary, Lori Linder

RECOGNITION OF GUESTS:

THOSE WHO WISH TO ADDRESS THE COMMITTE:

1. Steve Fox, Marion County Clerk — Training Presentation.

2. Whitney Strohmeyer, Joseph E. Meyer Inc., County Trustee Program (Delinquent Real Estate & Mobile Home
Taxes) - Presentation.

DISCUSSION/ACTION/MOTION BY COMMITTEE:

ADJOURN:




JOINT AGENDA - CONTINUED

TO: Christopher Krupp, Chairman
Tracy Murray Debbie Smith
Jack Riley Deb Reed

FINANCE COMMITTEE MEETING

MONDAY, MARCH 10, 2025 AT 6:30 P.M.
MARION COUNTY SHERIFF'S DEPARTMENT BASEMENT
CONFERENCE ROOM

Meeting called to order by Chairman Christopher Krupp
Pledge of Allegiance to the Flag led by Chairman Christopher Krupp
Roll Call by Marion County Board Secretary, Lori Linder

DISCUSSION/ACTION/MOTION BY COMMITTEE:

1. Approve Committee Meeting Minutes dated February 10, 2025.
2. Review of Finance bills. ($200,300.23)

3. Review of Judicial bills. ($750,299.56)

MOTION TO ADJOURN MEETING:



Steven Wiyritenour
Chairman

Tyson McHenry
ViceChairman

Marion County Board
Members

District #1
Tracy Murray
Brock Woggener
Sharon K. Woodward

Distvice #2
Dy, Michael Douglas
Jack Riley
Deborah Reed

District #3
Timothy McCance
Steven V. Whitenour

District #4
Cody Rose
Judith Mecks-Hakim
Christopher B. Krupp

Districe #5
Adam D. Smith
Debbic A, Smith

David G. lossi

Marion County Clerk,
Recorder & Clesk of
the Couniy Board
Steven A, Fox

Merion County
Board Secretary
Loyl Linder

NMARION COUNTY BOARD

Marion County Courthouse —~ Room 201 - 100 East Main Street, P.0. Box 637 ~ Salem, Illinois 62881
(618)548-3400 ox (618)548-3868

APRIL 4, 2025

TO: BROCK WAGGONER, BUDGET COMMITTEE CHAIRMAN
DAVID 1058SI
TRACY MURRAY
CHRISTOPHER KRUPP

AGENDA
BUDGET COMMITTEE MEETING
MONDAY, APRIL 7, 2025
6:30 P.M.
MARION COUNTY COURTHOUSE, CONFERENCE ROOM

MEETING CALLED TO ORDER BY COMMITTEE CHAIRMAN BROCK WAGGONER

THE PLEDGE OF ALLEGIANCE TO THE FLAG LED BY BROCK WAGGONER
ROLL CALL BY LORI LINDER, MARION COUNTY BOARD SECRETARY

RECOGNITION OF GUESTS:

THOSE WHO WISH TO ADDRESS THE COMMITTE:
Please note that each guest is given the opportunity to address the board with a 5-minute time limit.

DISCUSSION/ACTION/MOTION BY COMMITTEE:
1. Approval of Committee Meeting Minutes dated February 10, 2025,

2. Discussion on standard form for adjusting budget. Several are attached for
reference.

3. Ordinance 2025-03: Amendment to Budget Appropriation and Tax Levy Ordinance 2024-07
(FY 2025),

4, Discussion on adjustment of budget for Veterans Assistance Committee in Marion
County.

5. Any discussion on monthly financial report from County Treasurer.

MOTION TO GO INTO CLOSED SESSION: TIME IN TIME OUT:

ADJOURN:



MARION COUNTY BOARD

Marion County Courthouse ~ Room 201 — 100 East Main Street, P.Q, Box 637 - Salem, Illinois 62881
(618)548-3400 or (618)548-3868

MAY 6, 2025

Steven Whritenour
Chairman

Tracy Murray
Vice.Chairman

Marion County Board
Members

District #1
Tracy Mwray
Brock Waggoner
Sharon K. Woodswerd

Districe #2
Dy, Michael Douglas
Jack Riley
Deborah Reed

District #3
Timothy McCance
Josh Dunahee
Steven V. Whritenour

District #4
Cody Rose
Judith Meeks Heakim
Chwistopher B. Kaupp

District #5
Adam D. Smith
Debbie A, Smith

David G. fossi

Marion County Clerk,
Recorder & Clerk of
the County Board
Steven A. Fox

Marion County
Board Secretary
Lori Linder

TO: BROCK WAGGONER, BUDGET COMMITTEE CHAIRMAN
DAVID IOSSI TRACY MURRAY CHRISTOPHER KRUPP JOSH DUNAHEE

AGENDA
BUDGET COMMITTEE MEETING
MONDAY, MAY 12, 2025
6:30 P.M.
MARION COUNTY COURTHOUSE, CONFERENCE ROOM

MEETING CALLED TO ORDER BY COMMITTEE CHAIRMAN BROCK WAGGONER
THE PLEDGE OF ALLEGIANCE TO THE FLAG LED BY BROCK WAGGONER
ROLL CALL BY LORI LINDER, MARION COUNTY BOARD SECRETARY

RECOGNITION OF GUESTS:

THOSE WHO WISH TO ADDRESS THE COMMITTE:

Please note that each guest is given the opportunity to address the board with a 5-minute time limit.

DISCUSSION/ACTION/MOTION BY COMMITTEE:

1. Approval of Committee Meeting Minutes dated April 7, 2025.

2. Marion County Budget Adjustment Request Form (WIPFLI).

3. Restoring funding for Extension Levee in FY 2025 Budget.

4. Bellwether Letter of Engagement and Proposed Changes in Services.

5. Funding Mechanism of Veterans Assistance Commission and Timeline for 2025-26
Budget year.

6.Discussion on how much each office/department for expected budget cuts to match
shortfall for 2026 Fiscal Year. Emphasis will be on:

a)} What exact roles are needed to complete required duties.

b) Outside funding of grants sought by each office holder.

c)} Other potential sources for revenue,

d) Completion of audits in a timely fashion to keep on grant payment list for
competitive grants.

e) Potential changes in budget allocation process to match revenues coming and
strategically pivot if not received.

MOTION TO GO INTO CLOSED SESSION: TIME IN TIME OUT:

ADJOURN:



MIARION COUNTY BOARD

Marion County Courthouse ~ Room 201 - 100 East Main Street, P.0. Box 637 - Salem, Illinois 62881
(618)548-3400 or (618)548-3868

Steven Whiritenour

Chairman

Tracy Murray
Vice-Chairman

Marion County Board
Members

District #1
Tracy Murray
Brock Waggoner
Sharon K. Woodward

District #2
Dr. Michael Douglas
Jack Riley
Deborah Reed

Diserict #3
Timothy McCance
Josh Duncahee
Steven V. Whritenour

Distyict #4
Cody Rose
Judith MecksHakim
Christopher B. Kyupp

District #5
Adam D. Smith
Debbie A, Smith

David G, Iossi

Marion County Clek,
Recorder & Clerk of
the County Board
Steven A. Fox

Marion County
Board Secretary
Lori Linder

JUNE 6, 2025

TO: BROCK WAGGONER, BUDGET COMMITTEE CHAIRMAN
DAVID [0SSI TRACY MURRAY CHRISTOPHER KRUPP JOSH DUNAHEE

AGENDA
BUDGET COMMITTEE MEETING
MONDAY, JUNE 9, 2025
6:30 P.M.
MARION COUNTY COURTHOUSE, CONFERENCE ROOM

MEETING CALLED TO ORDER BY COMMITTEE CHAIRMAN BROCK WAGGONER
THE PLEDGE OF ALLEGIANCE TO THE FLAG LED BY BROCK WAGGONER
ROLL CALL BY LORI LINDER, MARION COUNTY BOARD SECRETARY

RECOGNITION OF GUESTS:

THOSE WHO WISH TO ADDRESS THE COMMITTE:
Please note that each guest is given the opportunity to address the board with a 5-minute time limit.

DISCUSSION/ACTION/MOTION BY COMMITTEE:

1. Approval of Committee Meeting Minutes dated May 12, 2025.
2. Update Budget season is starting.

3. Review of 6 expenses.

4. Review expenses needing updated.

a. Sidewalk from TIF.

b. Tiffany employee retirement plan.

MOTION TO GO INTO CLOSED SESSION: TIME IN TIME OUT:

e ——— e —

ADJOURN:



Steven Whritenour
Chairman

Tracy Murray
ViceChairman

Marion County Board
Members

District #1
Tracy Murray
Brock Waggoner
Sharon K. Woodward

District #2
Dr. Michael Douglas
Jack Riley
Deborah Reed

District #3
Timothy McCance
Josh Dunahee
Steven V. Whritenowr

District #4
Cody Rose
Judith Meeks-Hakim
Christopher B. Krupp

District #5
Adam D. Smith
Debbie A, Smith

David G. lossi

Marion County Cleik,
Recorder & Clerk of
the County Board
Steven A. Fox

Muagion County
Board Secretary
Lori Linder

MARION COUNTY BOARD

Marion County Courthouse ~ Room 201 - 100 East Main Street, P.0. Box 637 - Salem, Ilinois 62881
(618)548~3400 or (618)548-3868

JULY 3, 2025

TO: BROCK WAGGONER, BUDGET COMMITTEE CHAIRMAN
DAVID (0SSl TRACY MURRAY CHRISTOPHER KRUPP JOSH DUNAHEE

AGENDA
BUDGET COMMITTEE MEETING
MONDAY, JULY 7, 2025
6:30 P.M.
MARION COUNTY COURTHOUSE, CONFERENCE ROOM

MEETING CALLED TO ORDER BY COMMITTEE CHAIRMAN BROCK WAGGONER
THE PLEDGE OF ALLEGIANCE TO THE FLAG LED BY BROCK WAGGONER
ROLL CALL BY LORI LINDER, MARION COUNTY BOARD SECRETARY

RECOGNITION OF GUESTS:

THOSE WHO WISH TO ADDRESS THE COMMITTE:

Please note that each guest Is given the opportunity to address the board with a 5-minute time limit.

DISCUSSION/ACTION/MOTION BY COMMITTEE;

1. Approval of Committee Meeting Minutes dated June 8, 2025,
2. Setting Planning for 2026 Budget Cycle.

3. Budget Adjustments Outstanding.

4. What are the priorities for the 2026 budget?

MOTION TO GO INTO CLOSED SESSION: TIME IN TIME OUT:

ADJOURN:



Steven Whritenour

Chairman

Tracy Muwray
Vice-Chairman

Marion County Board
Members

Districe #1
Tracy Mumay
Brack Waggoner
Sharon K. Woodwaid

District #2
Dr. Michael Douglas
Jack Riley
Deborah Reed

District #3
Timothy McCance
Josh Dunahee
Steven V., Wheitenour

District #4
Cody Rose
Judith Meeks-Hakim
Chaistopher B. IKGupp

Diistrict #5
Adam D. Smith
Debbie A. Smith

David G. Iossi

Marion County Clerk,
Recorder & Clerk of
the Couniy Bodard
Steven A. Fox

Magion County
Roard Secretary
Lori Linder

MARION COUNITY BOARD

Marion County Courthouse - Room 201 - 100 East Main Street, P.0, Box 637 ~ Salem, Illinois 62881
(618)548-~3400 or (618)548-3868

AUGUST 8, 2025

TO: BROCK WAGGONER, BUDGET COMMITTEE CHAIRMAN
DAVID 0SSt TRACY MURRAY CHRISTOPHER KRUPP JOSH DUNAHEE

AGENDA
BUDGET COMMITTEE MEETING
MONDAY, AUGUST 11, 2025
6:30 P.M.
MARION COUNTY COURTHOUSE, COURTROOM 302

MEETING CALLED TO ORDER BY COMMITTEE CHAIRMAN BROCK WAGGONER
THE PLEDGE OF ALLEGIANCE TO THE FLAG LED BY BROCK WAGGONER
ROLL CALL BY LORI LINDER, MARION COUNTY BOARD SECRETARY

RECOGNITION OF GUESTS:

THOSE WHO WISH TO ADDRESS THE COMMITTE:

Please note that each guest is given the opportunity to address the board with a 5-minute time limit.
1. Stan Jenkins and Gary Twists - Property Evaluation and Tax Advisors, LLC.
2. Activity Update by Supervisor of Assessments Mark Miller

DISCUSSION/ACTION/MOTION BY COMMITTEE:

1. Approval of Committee Meeting Minutes dated July 7, 2025.
2.Local Business Owners.

3.Review of Variance Report for 6 months from Bellweather

MOTION TO GO INTO CLOSED SESSION: TIME IN TIME OUT:

ADJOURN:



Steven Wheritenour
Chairman

Tracy Munay
Vice-Chairman

Marion County Beard
Mambers

Distyici #1
Tracy Murray
Brock Waggoner
Sharon K. Woodward

District #2
Dr. Michael Douglas
Jack Riley
Deborah Reed

District #3
Timothy McCance
Josh Dunahee
Steven V. Whritenour

District #4
Cody Rose
Judith Meeks-Hakim
Christopher B. Krupp

Distyict #5
Adam D). Smith
Debbie A. Smith

David G. Iossi

Mezrion County Clerk,
Recorder & Clerk of
the County Board
Steven A. Fox

Marion County
Bourd Secretary
Lowi Linder

MUARION COUNTY BOARD

Marion County Courthouse —~ Room 201 — 100 East Main Street, P,O, Box 637 - Salem, Tllinois 62881
(618)548~3400 ox (618)548-3868

AUGUST 19, 2025

TO: BROCK WAGGONER, BUDGET COMMITTEE CHAIRMAN
CHRISTOPHER KRUPP, FINANCE COMMITTEE CHAIRMAN

TRACY MURRAY DAVID 105SI

JOSH DUNAHEE DEBBIE SMITH

JACK RILEY DEB REED
AGENDA

COMBINED BUDGET AND FINANCE COMMITTEES MEETING
FRIDAY, AUGUST 22, 2025
8:00 A.M. - 4:00 P.M,
MARION COUNTY COURTHOUSE CONFERENCE ROOM

MEETING CALLED TO ORDER BY BUDGET COMMITTEE CHAIRMAN BROCK WAGGONER
THE PLEDGE OF ALLEGIANCE TO THE FLAG LED BY BROCK WAGGONER
ROLL CALL BY LOR! LINDER, MARION COUNTY BOARD SECRETARY

RECOGNITION OF GUESTS:

THOSE WHO WiSH TO ADDRESS THE COMMITTE:

Please note that each guest is given the opportunity to address the board with a 5-minute time limit.

1.

DISCUSSION/ACTION/MOTION BY COMMITTEE:
Bellwether — FY 2026 Budget {see attached schedule of Department Officials to be addressed)

ADJOURN:




Time Department
9:00 AM Admin
9:30 AM Treasurer
9:45 AM County Clerk
10:15 AM Sheriff
10:45 AM Jait
11:00 AM Building and Grounds
11:15 AM Animal Control
11:30 AM —Assesser— Loz oo
11:45 AM Coroner o
12:00 PM Lunch
12:30 PM Circuit Clerk
1:30 PM States Attorney
1:45 PM Public Defender
2:00 PM Probation
2:15 PM ludge
2:30 PM Health Dept
2:45 PM Mental Health
3:00 PM —Highway— Ass, orop

3:20 PM

County Extention (Education)




Steven Whritenour
Chairman

Tracy Muray
ViceChairman

Mavion County Board
Members

District #1
Tracy Murrey
Brock Waggoner
Sharon K. Woodward

District #2
Dr. Michae!l Douglas
Jack Riley
Deborah Reed

District #3
Timothy McCance
Josh Dunahee
Steven V. Whyitenour

District #4
Cody Rose
Judith Meeks-Hakim
Chuistopher B. Krupp

District #5
Adam D. Smith
Debbie A. Smith

David G. Jossi

Marion County Clerk,
Recorder & Clerk of
the County Board
Steven A. Fox

Marion County
Board Secretary
Lori Linder

MARION COUNTY BOARD

Marion County Courthouse ~ Room 201 - 100 East Main Street, P.0. Box 637 - Salem, Illinois 62881
(618)548-3400 or (618)548-3868

SEPTEMBER 12, 2025

TO: BROCK WAGGONER, BUDGET COMMITTEE CHAIRMAN
DAVID {OSSI TRACY MURRAY CHRISTOPHER KRUPP JOSH DUNAHEE

AGENDA
BUDGET COMMITTEE MEETING
TUESDAY, SEPTEMBER 16, 2025
L P.M.
MARION COUNTY COURTHOUSE, COURTROOM 302

MEETING CALLED TO ORDER BY COMMITTEE CHAIRMAN BROCK WAGGONER
THE PLEDGE OF ALLEGIANCE TO THE FLAG LED BY BROCK WAGGONER
ROLL CALL BY LORI LINDER, MARION COUNTY BOARD SECRETARY

RECOGNITION OF GUESTS:

THOSE WHO WISH TO ADDRESS THE COMMITTE:
Please note that each guest is given the opportunity to address the board with a S-minute time limit.

DISCUSSION/ACTION/MOTION BY COMMITTEE:

1. Approval of Committee Meeting Minutes dated August 11, 2025.

2. Approval of Committee Meeting Minutes dated August 22, 2025.

3. U of | Marion County Extension Board Correspondence re: Levy Request.

3. Review Proposed FY 2026 Budget.

MOTION TO GO INTO CLOSED SESSION: TIME IN TIME OUT:

ADJOURN:



Steven Whiitenowy
Chairman

Tracy Muwmay
Vice Chairman

Marion County Board
Membeys

District #1
Tracy Muray
Brock Weaggoner
Sharon K. Woodward

Districe #2
Dr. Michael Douglas
Jack Riley
Deborah Reed

Disizict #3
Timothy McCance
Josh Dunahee
Steven V. Whritenour

Disivict #4
Cody Rose
Judith Meeks-Hakim
Christopher B. Kyupp

District #5
Adam I, Smith
Debbie A. Smith

Dewvid G, lossi

Mavrien Coungy Clerk,
Recorder & Clesk of
the County Board
Steven A. Fox

Marion County
Board Secretary
Lori Linder

MARION COUNTY BOARD

Marion County Courtheuse ~ Room 201 - 160 East Main Street, P.0, Box 637 - Salem, Ilinois 62881
(618)548-3400 or (618)548-3868

OCTOBER 10, 2025

TO: CHRISTOPHER KRUPP, FINANCE COMMITTEE CHAIRMAN
DAVID 10SSI, INSURANCE COMMITTEE CHAIRMAN
BROCK WAGGONER, BUDGET COMMITTEE CHAIRMAN

JACK RILEY DR. MIKE DOUGLAS
DEBBIE SMITH ADAM SMITH
TRACY MURRAY JUDITH MEEKS-HAKIM

DEBORAH REED JOSH DUNAHEE
AGENDA
COMBINED FINANCE, INSURANCE, & BUDGET COMMITTEES MEETING
WEDNESDAY, OCTOBER 15, 2025
5:30 P.M.
MARION COUNTY COURTHOUSE, CONFERENCE ROOM

MEETING CALLED TO ORDER BY COMMITTEE CHAIRMAN CHRISTOPHER KRUPP
THE PLEDGE OF ALLEGIANCE TO THE FLAG LED BY CHRISTOPHER KRUPP
ROLL CALL BY LORI LINDER, MARION COUNTY BOARD SECRETARY

RECOGNITION OF GUESTS:

THOSE WHO WISH TG ADDRESS THE COMMITTE:

Please note that each guest is given the opportunity to address the board with a S-minute tima limit,

DISCUSSION/ACTION/MOTION BY COMMITTEE:

NN W R

- Approval of the Finance Committee Meeting Minutes Dated September 8, 2025,
. Review of Finance Bills. ($107,323.06)

Review of judicial Bills. {$746,021.23)

. Approval of the Insurance Committee Meeting Minutes Dated September 8, 2025.

Review of Insurance Bills. {549,696.39)
Approval of the Budget Committee Meeting Minutes dated September 16, 2025,
Review Proposed FY 2026 Budget.

MOTION TO GO INTO CLOSED SESSION: TIME IN

TIME OUT:

ADJOURN:




Steven Whaitenour
Chairman

Tracy Muwrmay
Vice-Chairman

Marion County Board
Members

District #1
Tracy Muray
Brock Waggoner
Shavon K. Woadward

District #2
Dr, Michael Dougles
Jack Riley
Deborah Reed

District #3
Timothy McCance
Josh Dunahee
Steven V. Whitenour

District #4
Cody Rose
Judith MeeksHakim

Chvristapher B, Krupp

District #5
Adam D. Smith
Debbie A. Smith

David G. lossi

Marion County Clerk,
Recorder & Clerk of
the County Board
Steven A. Fox

Mazion County
Board Secretary
Lovi Linder

Marion County Courthouse ~ Room 201 — 100 East Main Street, P.O. Box 637 - Salem, Illinois 62881
(618)548-3400 ox (618)548-3868

OCTOBER 10, 2025

TO: CHRISTOPHER KRUPP, FINANCE COMMITTEE CHAIRMAN
BROCK WAGGONER, BUDGET COMMITTEE CHAIRMAN

JACK RILEY DAVID 10SSI
DEBBIE SMITH JOSH DUNAHEE
TRACY MURRAY DEBORAH REED

AGENDA
COMBINED FINANCE AND BUDGET COMMITTEES MEETING
MONDAY, NOVEMBER 10, 2025
5:30 P.M.
MARION COUNTY COURTHOUSE, CONFERENCE ROOM

MEETING CALLED TO ORDER BY COMMITTEE CHAIRMAN CHRISTOPHER KRUPP
THE PLEDGE OF ALLEGIANCE TO THE FLAG LED BY CHRISTOPHER KRUPP
ROLL CALL BY LORI LINDER, MARION COUNTY BOARD SECRETARY

RECOGNITION OF GUESTS:

THOSE WHO WISH TO ADDRESS THE COMMITTE:
Please note that each guest is given the opporty nity to address the board with a 5-minute time limit.

DISCUSSION/ACTION/MOTION BY COMMITTEE:

1. Approval of the Combined Finance, Insurance, and Budget Committees Meeting Minutes
Dated Wednesday, October 15, 2025.

2. Review of Finance Bills. ($131,253.33)

3. Review of Judicial Bills. {51,045,867.07)

4. Review Proposed FY 2026 Budget.

MOTION TO GO INTO CLOSED SESSION: TIME IN TIME OUT:

ADJOURN:
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