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AUGUST 19, 2025

TO: BROCK WAGGONER, BUDGET COMMITTEE CHAIRMAN
CHRISTOPHER KRUPP, FINANCE COMMITTEE CHAIRMAN

TRACY MURRAY DAVID 105SI

JOSH DUNAHEE DEBBIE SMITH

JACK RILEY DEB REED
AGENDA

COMBINED BUDGET AND FINANCE COMMITTEES MEETING
FRIDAY, AUGUST 22, 2025
8:00 A.M. - 4:00 P.M,
MARION COUNTY COURTHOUSE CONFERENCE ROOM

MEETING CALLED TO ORDER BY BUDGET COMMITTEE CHAIRMAN BROCK WAGGONER
THE PLEDGE OF ALLEGIANCE TO THE FLAG LED BY BROCK WAGGONER
ROLL CALL BY LOR! LINDER, MARION COUNTY BOARD SECRETARY

RECOGNITION OF GUESTS:

THOSE WHO WiSH TO ADDRESS THE COMMITTE:

Please note that each guest is given the opportunity to address the board with a 5-minute time limit.

1.

DISCUSSION/ACTION/MOTION BY COMMITTEE:
Bellwether — FY 2026 Budget {see attached schedule of Department Officials to be addressed)

ADJOURN:




Time Department
9:00 AM Admin
9:30 AM Treasurer
9:45 AM County Clerk
10:15 AM Sheriff
10:45 AM Jait
11:00 AM Building and Grounds
11:15 AM Animal Control
11:30 AM —Assesser— Loz oo
11:45 AM Coroner o
12:00 PM Lunch
12:30 PM Circuit Clerk
1:30 PM States Attorney
1:45 PM Public Defender
2:00 PM Probation
2:15 PM ludge
2:30 PM Health Dept
2:45 PM Mental Health
3:00 PM —Highway— Ass, orop

3:20 PM

County Extention (Education)




